
 

Registered address: 100 Longwater Avenue, Green Park, Reading, Berkshire RG7 4AB 
www.thamesvalleyberkshire.co.uk  info@thamesvalleyberkshire.co.uk  

A company limited by guarantee and registered at Companies House No. 07885051 

MINUTES OF A MEETING OF THE FORUM,  
HELD ON FRIDAY 18 JULY 2014  

 

PRESENT:  
 
Steve Lamb (SL) (Chairman) Private Sector Director  
John Weaver (JW) Private Sector Director 
Steve Capel-Davies (SC-D) Private Sector Representative 
Chris Turrell Local Authority Representative (Proxy) 
Jo Lovelock  (JL) Local Authority Representative 
Ruth Bagley (RBag) Local Authority Representative 
Richard Kellaway (RK) Local Authority Representative 
Stuart Munro (SM) Local Authority Representative 
Anne Murdoch (AMur) Education Sector Director 
David Gillham (DG) Education Sector Director 
Janet Le Patourel (JP) Community Sector Representative 
David Knowles-Leak (DKL) Business Organisation Representative 
Paul Briggs (PB) Business Organisation Representative 
Guests  
Rowena Robson BIS Local 
 
APOLOGIES: 
 
Alan Law (AL) 

Local Authority Representative 

Barry Lewis (BL) Business Organisation Representative 
Emma Gibson (EG) Private Sector Director 
Marc Brunel-Walker (MB-W) Local Authority Representative 
Robin Barnes (RBar) Private Sector Representative 
 
STAFF: Tim Smith (TS); Abby Lacey (ASL); Bill Hicks (BH) 
 
1. Standing Items of Business 
 
1.1 The Chairman welcomed everyone to the meeting and noted the apologies. He introduced the 

new Local Authority Representative for Wokingham, Stuart Munro; the proxy for MBW, Chris 
Turrell; and the Interim Communications Manager, who gave a brief overview of his activity so 
far.  
 

1.2 The minutes of the previous meeting were agreed as accurate. 
 
1.3 There were no new interests declared. The changes to the details filed in the Company’s 

statutory books will reflect the churn of David Cook, Amanda Gee, Andrew Middleton, David 
Lee and Rob Stanton. 

 
2. SEP and a Thames Valley Berkshire Growth Deal 
 
2.1 The Forum discussed the Growth Deal noting that the Executive had already provided 

feedback to BIS and DCLG on the process. It added to this that: 
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• consideration of the (11:1) GVA return on investment seems to have been ignored; 
• the process was extraordinary for an award of less than £1bn - to 39 LEPs; 
• there is still a need for absolute clarity on project flexibility within the funding envelope 

and on the definition of “start on site”; 
• project by project funding stifles initiative; 
• early delivery should lead to more flexibility. 

 
2.2 Rowena Robson confirmed that in order for a project to be deemed as having ‘started’ in 

2015/16, the Local Growth Funds (LGF) need to be spent in 2015/16. 
 
2.3 The Forum concluded that the SEP process (rather than the Growth Deal) had been critical in 

defining the sub region’s strategic priorities and in tying all partners to a common goal, noting 
that the focus now is on implementation and thinking creatively about the 16/17 bid for LGF. 

 
2.4 It noted the written update from SEP Programme Leads and the first draft SEP Work 

Programme, which highlighted funding gaps. It was noted that the Growing Places Fund 
revenue is a limited resource and that competing SEP projects, i.e. those not funded through 
the Growth Deal, will need to be prioritised according to economic impact and return on 
investment. 

 
2.5 RBag gave a brief update on WRAtH confirming that her project team would in future provide 

regular written notes on the project. The scheme will be subject to informal consultation this 
year and formal consultation early next year; the business response will be essential. 

 
3. EU Structural & Investment Fund (EU SIF) Strategy 
 
3.1  TS gave a verbal update on the indicative timetable provided and stressed the significant 

administrative burden that comes with EU funding. It was agreed to exploit the collective 
resources of the GTV6 in striving for as light-a-touch regime as possible, to explore best 
practice in administering EU strategies and to ensure early readiness of projects. 

 
4. Corporate Governance, Staff Resources & Pensions 
 
4.1 The Forum received an update on progress in revising the LEP’s Articles, including the key 

changes to terminology, voting numbers and representation. It was agreed that the final draft 
will be considered at the September Forum meeting once the Berkshire Leaders’ Group has 
discussed the headline changes on 24 July. Further, TS agreed to check the reference to the 
Business Organisation Representatives and feedback to DKL. 

 
4.2 The Forum reviewed the current decision-making arrangements and agreed to continue with 

them, in particular the Local Transport Body, which will manage all transport projects to final 
recommendation stage, for ratification by the Forum (as per the SEP Implementation Plan). 

 
4.3 The Forum ratified the appointment of Katherine Horler, Chief Executive of Adviza, as the new 

Community Sector Director and second Community Sector Representative on the LEP Forum. 
 
4.4 SL left the room for this item of business. The Forum discussed the terms of reference for the 

Chairman’s succession plan and agreed to provide a paper to the September meeting, 
covering: 
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• a refreshed job description and person specification developed by the Nominations & 
Governance Committee, including any recommendations on remuneration ; 

• a local recruitment plan (rather than via a Head-hunter), including an approach to 
government stakeholders who might be able to help, as well as the LEP Network; 

• the use of staff resources to share some elements of the role, e.g. communications/ 
ambassador; 

• a timetable with interview panel and other responsibilities. 
 

4.5 The Forum received an update from TS on the need for a ‘Programmes Administrator’ 
(working title) to assist in the ever-increasing reporting and monitoring obligations generated 
by the Growth Deal, EU SIF, etc.  TS confirmed that he has approached the Liaison Group for 
support with a collective approach or secondment. 

 
4.6 The Forum unanimously agreed to proceed with a workplace pension scheme, provided by the 

FSB. 
 
5. Thames Valley Science Park 
 
5.1 DG gave an update on the development plans for a Thames Valley Science Park, highlighting 

how £6m of EU SIF would lever a ‘match’ of £25m from the University to accelerate delivery of 
the project, which had been approved by the University’s governing body on 14 July. 

 
5.2 The project will bring together elements of the SEP Enterprise, Innovation and Business 

Growth Programme, as set out below, and become the physical home of the ‘growth hub 
community’, as well as providing tech hub type activity for early stage start-ups, home 
workers and corporates. It has the potential to support inward investment through the 
provision of tech/commercial laboratory space and provide local employment for non-
graduates. 
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5.3 He set out the key timelines as: early 2015 works starts on the bridge over the M4 and late 
2015/early 2016 work starts on the first building, and confirmed that communication to a 
wider audience could now commence. 

 
6. City Deal Joint Committee 
 
6.1 The Forum noted that: 
 

• Lancaster University had encouraged the Business Growth Hub to invite national reps 
onto its Steering Group (MAS, GrowthAccelerator and UKTI), as well as the Thames Valley 
Chamber of Commerce, and each has accepted. 

• There is some concern on the mismatch of timing between the flow of City Deal funds 
and the slippage in the flow of EU funds. This has been raised with senior civil servants. 


